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COCRDINATION OF INTELLICENCE ACTIVITIES

Problems To Implement NSC 50 with Respeet to the Coordination
of Intelligence Achivities.

Discussion:

1, NSC 50 states that the reemonsibility of CIA with respect to
the coordination of intelligence actiwities has not been fully dis=
charged (para. 2a(l))e It also calls for ICAPS to be reconstituted
ag a staff responsible only to the DCI, with the task of developing
plans for the coordination of intelligence activities} to perform the
present task of the Office of Collec¢tion and Dissemination with respect
to the coordination of collection requirements and requests, and the
dissemination of intelligence (paras 6a(5)).

e

2 ICAPS the past has suffered from the somewhat ambiguous:
nabture o gnment of officers to it; that is, whether they "represent"
their agency in ICAPS activities, or are responsible only to the DCI,
The Staff of the National Security Council serves as an example for an
ICAPS staff under the direction of the DCI to study and plan for the ,
coordination of intelligence activities, Officers should be assigned A
from an agency or service to the staff, not in a "representative® @g“
capacity, but rather to bring the knowledge and interest of the several QJ? .
agencies together in a joint efforte. ‘ \

3¢ In a similar fashion, thegstand gwoommlbtee ‘can serve as a K*\
staff committee, with identical representation to IAC, acting in the
same fashion as the Consultants do to the NSC. 1 £, wilbont Fcofos ? @{
nsulcants do To tn . N

o Coordination of the intellipence activities among the several
: agenciles and under the leadership of the CIA has not been fully effective,
sp(€5£>§ particularly with respect to the aoordingtion in the research effort,
je? owing in part to the fact that CIA has not made itself a center of in=-
(J—YL*‘Z gg:ggtlon on intelligence to which the other agencies can turn, has been
‘,$ba§§ggg,rather than aggressive in liaison, i.es., has relied upon receiving
liaison officers from the other agencies, and has not fully accepted its
proper role of passing on requests for research service to the agency
best equipped to handle it. CIA effort has gone too much to miscellaneous
research and reporting which, in the words of the Dulles Committee, "by
no stretch of the imagination" conld be congidered national intelligence,
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Récommendations:

D) 1, That ICAPS serve as a joint staff under the direction of, and et
la { o responsible to, the DCI, be composed of mentbers contributed by the
(?O several agencies on a fulltime basis, but not "representing" the agency, oK
and be headed by a chief who will also be the Executive Secretary of the
TIAC,

U 2e That matters of coordination be referred to ICAPS for study and
recommendation by the DCI, or through the DCI by the IAC, but that ICAPS I
itself may submit to the DCI, or through the DCI to the IAC, recommenda~
tions which it considers appropriate for consideration.

W i .
; ﬁ(f; 3¢ That the representation on the Standing Committee be the same as.. u: 'ﬁf" Vp
yi i that of the IAC, and that the Standing Committee serve as a subordinate e ‘“’/“ ;
or staff committee to the IAC to consider on an interagency basis, Droblfams f ,,(F
referred to it by the IAC.

1' R T L
_bLe That CIA fulfill its coordinating respons1b111ty on resea.rch i
ig:gggz@smrmrlly throuch the Estimates Division, whose primary function
should be such coordination, in aceordance with the :Eollowmg prlnc:.ples. “ap
i’(“ ~¥ b
as CIA will constitute itself the center of information -)
on all U.S, foreign intelligence activities, includ-
ing current research intelligence pro;ects H -
o1 L et p t:{ L ‘{“ L“"h“v' !
be CIA will have frec access to éﬁek%lans and programs YL .
of the several intelligence agencies, subject to over- et
all deparitmental regulation;
c. CIA will recognize that it should have ﬁ\ctiv\eiiia{édﬁa
responsibility to other agencies as well-a$ receiving
liaison from those agencies; .
hoCf T

de CIA will effect coordinetion as much by positive action " .." 7. .
in stimuwlating appropriate intelligence effort as by :t;\:m“»'
//.‘ negative action in preventing undesirable duplications; -
De C . " g.’ CIA Will recognime that requests for intelligence other ‘1’.\ “ o
Al Fivaa than national intelligence, as defined, shall be forwarded [ ¢.*

e T}"ﬁ"“it‘ €ennd for action to the agencles cordance with established ¥

rr.c stes e )
7 ﬁg@\ ‘‘‘‘‘‘‘‘‘‘

o CIA will recognize that coordination also implies assistance
to the agencies in meeting their responsibilities, including in
some cases the temporary assignments of personnel to the R
agencies, :
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